28 B3 v WA ST WE

KE HOACH TRA THUONG
CUA CONG TY TNHH THIEN SU VIET NAM (TIENS)

I. Giai thich tir ngir Ké hoach tra thuéng

1. Nha phan pltéi (Newoi tham gia Bdn hang da ccfp): La ngudn da ky Hop déng tham gia ban
hang da cap véi Cong ty TNHH Thién Su Viét Nam. Nha phan phoi dudi day viét tit 1a NPP.

""" thiéu: La Nha phan phoi gidi thiéu dugc ngudi khéc (chua phai 12 nha phén phoi)
ky hop dong tham gia bén hang da cip véi Cong ty TNHH Thién Su Viét Nam.

3. Ngwoi huwdng dan: La Nha phin phoi giéi thiéu duge ngudi khac (chua phai 1a nha phan
phdi) ky hop dong tham gia ban hing da cip véi Cong ty TNHH Thién Su Viét Nam nhung
khong dat lam cip dudi tryc tiép ctia minh ma dit ngudi nay dudi mét cap dudi bat ky trong
mang ludi cia minh. Khi dé ban than Nha phan phdi la Ngudi huéng din con cap dudi duge
dat s€ la Nguoi gidi thiéu.

Ngudi hudéng dan sé& dugce nhin tién thudng phat sinh tir thanh tich tich Iy cd4 nhan 200 BV
dau tién cia ngudi ky hop dong tham gia ban hang da cip

Minh hoa 1:

Vi du: Theo Minh hoa 1, A, B, C, D déu la nhja=/ CA!
° phan phéi Tiens &
A giogithigura B, C
A phat trién ra D, nhung dit D dudi C '
Q Khi d6, A 1a ngudi huéng dan cia D; C la ngudi
l

2161 thiéu cua D

4. Cdp dwéi true tiép: La toan bd Nha phan phéi do mot nha phan phéi Tiens truc tiép gidi
thiéu hoiic 1a Nha phan phdi dugc ngudi hudng dan dit truc tiép dudi cip dudi ciia minh ky
hop dong tham gia ban hang da cap voi Cong ty TNHH Thién Su Viét Nam

Minh hoa 2:

Truonghop 11 '
A, B, C, D, E, F déu la nha phan phoi Tiens

A gidi thiéura B, C, D;

CgidithiéuraE, F '

A, C 1a Nha phan phoi cap bac 8 sao

Vi du: Theo minh hoa 2, B, C, D la cap dudi truc

tiep ciia A
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Truong hop 2:

A:B, C.DE F dcu la nha phan phoi Tiens

A gidi thiéu tryuc tlep ra B, C, 1), E;

A dat B, C, D tryc tiép dudi minh; con E, F truc

tiép dudi C
Khidé B, C, D la cip dum truc tiép clia A.

E,Fla cap dudi tn,rc tlcp cua C.
A la nguoi huéng dan cia E, F

5. Cép dwdi gidn tiép: 1a toan by Nha phan phéi cip dudi ngoai cap dudi truc tiép.
Theo minh hoa 2, E, F la cdp dwdi gidn tiép ciia A

6. Ddy: La mét nhanh bao gdm cAp dudi truc tiép va toan bd cap dudi truc tiép va gian tiép clia
ngudi do.
Vi du: Theo minh hoa 2, A c6 3 day: (1) day B, (2) day C (gdm ca E, F) va (3) day D.

7. Mang lwéi: gom ban than va todn bd cap dudi truc tiép va gian tiép ciia Nha phan phdi dé.
Vi du: Theo minh hoa 2, A, B, C, D, E, F la toan bp mang luoi cua A

8. Nha phan phéi dong cdp: 1a nha phén phoi bat ky trong mét ddy nao d6 theo quan hé gioi
thiéu thuéc mang ludi ctia Nha phan phdi, cé ciing cap bac v6i Nha phén phoi dé.
Vi du: Theo minh hoa 2, A, C déu cap bdc 8 sao nén C la nha phan phoi dong cap ciia A

9. Gid cho Nguwoi tiéu ding: 1a gid ban danh cho nhitng khich hang chua phai la Nha phan
phoi Tiens (theo Danh muc hang hoéa Kinh doanh theo phuong thirc da cap di ding ky véi B
Cong thuong).

10. Gid cho Nha phén phéi: 1a gia quy dinh danh cho Nha phan phdi Tiens. Nha phén phdi dugce

mua v&i gid khac nhau dua theo cap bac cta ban than theo Danh muc hang héa kinh doanh

theo phuong thirc da cap di ding ky véi Bo Cong thuong.
11. Diém quy doi PV (Point Value/PV): la gia tri diém dung dé tinh cap bic ctia Nha phan phdi
khi mua hang hoa tai Cong ty TNHH Thién Su Viét Nam va duoce duge quy dinh cu thé tai

Danh muc hang héa kinh doanh theo phuong thuc da cap da dang ky véi Bo Cong thuong

ciia Cong ty TNHH Thién Su Viét Nam.
12. Diém Quy doi BV (Bonus Value/BV): la gia tr] diém dung dé tinh tién thudng cho Nha phan

phdi khi mua hang héa tai Cong ty TNHH Thién Su Viét Nam va duge quy dinh cu thé tai

Danh muc hang hoéa kinh doanh theo phuong thic da cap da dang ky vo1 Bo Cong thuong
ciia Cong ty TNHH Thién Su Viét Nam. Piém BV quy doi ra tién Viét duge quy dinh nhu
sau: 1BV=22.500 (hai muoi hai nghin ndm trdam) Viét Nam dong.

13. Thanh tich cd nhéan (Personal PV/PPV): 1a tong gia tri diém PV cua Nha phén phdi do mua
hang hoa cua Cong ty theo ma s6 Tiens cua Nha phan phoi d6 trong mét thang thanh tich.

14. Thanh tich nhom: 1a thanh tich mang ludi ngoati trur thanh tich cua day dong cap.
(khi tinh thuéng lanh dao, Nha phéan phoi cac cap béc 8 sao trdy 1én déu dugc coi 1a 8 sao)

15. Thanh tich mang lwoi (Total Network PV/TNPV): la tong diém PV ma nha phén phéi va tat
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ca cap dudi tryc tiép, gian tiép ctia Nha phan phoi dé khi mua hang héa cia Cdng ty Tiens
trong mét thang thanh tich.
Minh hoa 3: Thang 1: A gia nhap mua 200PV (200BV), B 100PV (100BV),

C 150PV (150BV);
Thang 2: A 250PV (250BV), C 100PV (100BV), D 50PV (50BV),

E 300PV (300BV), F 500PV (500BV)

Vi du: Theo minh hoa 3,

Thanh tich mang ludi thing 1 cua A la:
200(A)+100(B)+150(C)=450PV

Thanh tich mang ludi thang 2 cua A la :
250(A)+100(C)+50(D)+300(E)+500(F)=1200PV

16. Thanh tich tich liy cd nhdn: (Accumulative Personal PV/APPV): la tong gia tri diém PV
ctia Nha phan phdi do mua hang héa ciia Cong ty theo ma sé Tiens ctia Nha phan phoi dé ké
tir khi Nha phan phdi d6 ky hop déng tham gia ban hang da cap.

Vi du: theo Minh hoa 3, thanh tich tich liiy ¢4 nhan cua A la: 200PV(1)+250PV(2)=450PV

17. Thanh tich tich liy mang ludi (Accumulated Total Network PV/ATNPYV): la tong thanh tich
tich liiy c4 nhan ctia Nha phan phdi nay va tit ca Nha phan phdi cip dudi cia ngudi nay ke tir
khi gia nhap.

Theo minh hoa 3, thanh tich tich liiy mang ludi cua A la:
200(A)+100(B)+150(C)+250(A)+100(C)+50(D)+300(E)+500(F)=1650PV

18. Thanh tich co ban: 1a phan thanh tich SOBV dAu tién ma Nha phan phdi mua hang bing ma
s6 ciia minh

19. Thanh tich true tiép: 1a thanh tich tich lily ¢ nhén trong khoang 16n hon 50BV, nho hon
hodc bing 200BV dau tién cia toan bd cap dudi truc tiép.
Vi du: Theo minh hoa 3: Thanh tich truc tiép thang 1 cua A l1a: S0BV(B)+100BV(C)=150BV

20. Thanh tich gidn tiép: 1A tong thanh tich tich Iy c4 nhin trong mdt thang ngoai 200BV dau
tién ciia toan bd cap dudi truc tiép va thanh tich tich liiy c4 nhan ngoai 50BV dau tién trong
thang cua toan b cap dudi gidn tiép.
Vi du: Theo minh hoa 3, thanh tich gian tiép clia A trong thang 2 la:

50BV(C) + 250BV(E) + 450BV(F) =750BV

21.Déi: 1a vi tri sip xép clia cdc Nha phan phdi cap dudi trong mang ludi ctia mdt Nha phan
phéi. Tat ca cac cap dudi truc tiép ciia Nha Phéan phoi dugc coi 1a cic Pai 1 cia Nha Phén
phéi. Tat ca cdc cip dudi truc tiép ctia Poi 1 néu trén dugc coi 1a Doi 2 clia Nha phén phoi.
Tét ca cac cip dudi truc tiép ctia Pdi 2 néu trén duge coi la Poi 3 clia Nha phén phoi. Khéi
niém tuong tu nhu vy cho cac Pai tiép theo ctia Nha phan phi.
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Minh hoa 4:
A () NePA

Vi du: Theo minh hoa 4, B, F do A truc tlep gidi thiéu nén la cap dudi truc tiép cia A va
duoc coi la doi 1 cua A; con C, G do cac doi 1 cia A truc tiép gigi thiéu nén C, G la doi 2

ctia A. Tuong tu nhu vdy D la ddi3 cia A E Ia doi 4 cuaA..

22. Doi dat yéu cau (dung cho tinh tién thudng Lanh dao): La doi ¢ cap dudi dong cap ma
thanh tich ca nhan va thanh tich nhém dap ung diéu kién xét thudng tuong Umg cap béc clia
cap dudi dong cap dé trong thang. (xem Piéu kién xét thudng thanh tich ¢4 nhén va thanh

tich nhém tai muc III, phan 2. Thudng lanh dao)
Vi du: theo minh hoa 4: A cap su tir bac, B 8 sao, C su tir dong, D su tir vang, E 8 sao.
Trong thang, A, C, E co thanh tich ca nhan 200PV, thanh tich nhom dat 1000PV

B thanh tich nhém 600 nhung khong mua thanh tich ca nhan,

D mua 200PV nhiurng thanh tich nhom 800PV

Vay C va E déu la doi dat yéu cau ctia A
23.Poi khéng dat yéu cau (dung cho tinh tién thudng lanh dao): La doi c6 cip dudi dong cap

ma thanh tich ca nhan khong dat 150PV hodc thanh tich nhém khéong dat 800 PV (néu la 8
sao); thanh tich ca nhan khong dat 200PV hoic thanh tich nhém khong dat 1000PV (néu la
su tir dong tro 1én). (Xem Piéu kién xét thudng thanh tich ¢a nhin va thanh tich nhém tai
muc III, phan 2. Thudng lanh dao)

Vi du: theo minh hoa 4:

B thanh tich nhém 600PV. khéng mua thanh tich ca nhan;

D mua 200PV thanh tich cd nhan, co thanh tich nhom 800PV
Bva D deu la doi khong dat yéu cau do khong dat diéu kién xét thiong vé thanh tich ca nhan

va thanh tich nhom.

24. Riit gon dii (khi tinh sé doi dugc nhén tién thuong lanh dao): La khong tinh nhimng doi
khong dat yéu cAu. Dai dat yéu cau phia sau s& dugc thay thé vi tri ctia doi khong dat yéu cau
trugc.

Vi du: theo minh hoa 4, do B va D khong dat yéu cau nén dwoc riit gon: C dwoc coi la doi 1

Scanned with CamScanner


https://v3.camscanner.com/user/download

ciia A; E dwge coi la doi 2 cua A dé tinh tién thuomg lanh dao. |
25. Thing thanh tich: 1a khoang thoi gian tir ngay 27 hang thang theo lich

26 thang ké tiép.

Duong dén hét ngay

Scanned with CamScanner

| W — -


https://v3.camscanner.com/user/download

II. THANG CAP, QUYEN LQI VA NGHIA VU

h ~ . -~ h . . V ’ h ~ » . ’ \n ~ . . \n ~
Cap bac nha phin phoi Tiens gom cdc cap bdc co ban va céc cap bac vinh ham. Céap bdcco b

Sur tir dong dén Vinh dong.
Piéu kién dé dat dugc cic omn bac nhu sau :

e ——
e —————————
—————

Cip bic

<»m:
cau
thang
cap

\lﬂ
Thanh
J tich I

tich lay
| ca nhan

Thanh
tich
tich luy
mang
Judi

Cap béc co ban

an tir 3 sao dén 8 sao, cap bac vinh ham tur

3sao | 4sao0 | 5sao 6 sao
S | S| —
Dudi
200 | 2 | = 200PV
PV |
—
Tu khi
J gia
nhap,
Thanh : trong
tich r vong 4
tich liy | thang
_mwo mang thanh
Judi dat tich
5000 | tich lay
PV mang
ludi dat
3000
PV

|
|

2day 5
a0,
thanh
tich
tich lay
mang
ludi dat
3000
PV

o | S| S
7 200PV 200PV 200PV | 200PV
' 2 %«4 3 diy
khac khac
A . 1 diy 7 nhau, nhau,
NM%W P J 2 Mw 61 2 diy7 | saova3 moi moi
thinh | thanh | 52° diy6 | diycoé | daycé
tich tich .5»:.: 540, mot 8 mot 8
tich lay | tich gy | tchtich | thinh | sao, | sao,
mang mang luy mang tich tich moi 8 moi 8
W dat | Tuei dat | 1e6idat | ldymang | saocé | saocd
25000 | 20.000 | 100000 | luGidat | thanh | thanh
PV PV PV 100.000 tich tich
I PV mang mang
1 ludi ludi
I 2000 2000
PV PV

4 day L

-

khac
nhau,
mdi diy
cO mot 8
520, moi
8 sao ¢o
thanh
tich
mang
ludi
2000PV
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1. Cép bic co bin

1.1 NPP 3 sao (3-Star Distributor)

Diéu kién thang cap: Nha phin phoi mua hang 01 lan hoic tich liiy nho hon 200PV, thang d6 sé
dugc thing cap thanh NPP 3 sao.

1.2 NPP 4 sao (4-Star Distributor)

Didu kién thang cip: Nha phan phdi mua hang hojc tich lily dat 200PV tr¢ 1én, thing d6 s& dugc
thang cap thanh NPP 4 sao.

1.3 NPP 5 sao (5-Star Distributor)

Diéu kién thing cfip NPP 4 sao trd 1én, thanh tich tich Iy mang luéi dat 1200PV tro l€n, thang

d6 s& duoc thiang cap thanh NPP 5 sao.
1.4 NPP 6 sao (6- Star Distributor): NPP lya chon mét trong 3 diéu kién sau dé thing cap:

Piéu kién thing cap 1- NPP 4 sao trd 1én, thanh tich tich liiy mang ludi dat 5000PV tr¢ 1€n, thang

d6 sé dugc thing cap thanh NPP 6 sao.
Piéu kién thing cap 2: NPP 4 sao tr¢ [én, ké tir khi gia nhap trong thoi han 04 théng thanh tich ¢6

thanh tich tich luy mang ludi dat 3.000PV tro [én, thang d6 s€ dugc thing cap thanh NPP 6 sao.
Diéu kién thing cap 3: NPP 4 sao trd 1€n, trong mang [udi gidi thigu co it nhét 02 mang ludi, moi
mang ludi c6 it nhat 01 NPP 5 sao, ddng thoi thanh tich tich lily mang ludi dat 3.000PV trd Ien,

thang do6 s€ duoc thing cap thanh NPP 6 sao.
1.5 NPP 7 sao (7-Star Distributor): NPP lya chon mot trong 2 diéu kién sau dé thing cap

Diéu kién thing cap 1: NPP 4 sao tr¢ [én, trong mang ludi gidi thiéu co it nhit 02 mang ludi,’
mang ludi co it nhit 01 NPP 6 sao, dong thoi thanh tich tich lily mang ludi dat 25. 000PV fro

thang d6 sé dugc thang cap thanh NPP 7 sao. NG/ *
Piéu kién thing cip 2: NPP 4 sao trd Ién, trong mang ludi gidi thiéu co it nhat 03 mang lq' '
mang ludi cé it nhat 01 NPP 6 sao, ddng thoi thanh tich tich lily mang luaoi dat 20.000P tr¢ lén,

thang d6 s& dugc thing cap thanh NPP 7 sao.

1.6 NPP 8 sao (8-Star Distributor): NPP lua chon mot trong 2 diéu kién sau dé thing cap
O-
Piéu kién thing cap 1- NPP 4 sao trd 1én, trong mang ludi gidi thiu co it nhat 2 mang ludi, mfiP

~

mang ludi ¢6 it nhat 01 NPP 7 sao, ddng thoi thanh tich tich lily mang ludi dat 100.000PV tro 1€

thang d6 s€ duogc thang cap thanh NPP 8 sao.
Diéu kién thing cip 2: NPP 4 sao trg [én, trong mang ludi gi6i thiéu c¢6 01 mang luéi cé it nhat
01 NPP 7 sao va 03 mang luéi khac moi mang ludi cd it nhat 01 NPP 6 sao, dong thoi thanh tich
tich Ity mang ludi dat 100.000PV trd 1én, thang d6 s€ dugce thing cap thanh NPP 8 sao.

Ghi chi: Piéu kién duy tri cap bAc: Cap bic co ban clia Nha phin phdi chi giit nguyén hodc

thing cép, chir khong bi giam cap.

2. Cip bac vinh ham

2.1 NPP Su tir ddng (Bronze Lion Distributor)

Piéu kién thing cap: Trong mang ludi truc tiép ctia NPP 8 sao ¢ it nhat 2 mang ludi, moi mang
ludi cé it nhat 01 NPP 8 sao, moi 8 sao c6 thanh tich mang luéi dat 2000PV.

2.2 NPP su tir bac (Silver Lion Distributor)
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Diéu kién thing cép: Trong mang ludi tryc tiép ciia NPP 8 sao ¢4 it nhat 3 mang ludi, mdi mang
ludi 6 it nhit 01 NPP 8 sao, mdi 8 sao co thanh tich mang luéi dat 2000PV

2.3 NPP sur tir ving (Gold Lion Distributor)

Piéu kién thing cap: Trong mang ludi truc tiép ciia NPP 8 sao ¢6 it nhat 4 mang ludi, mbi mang
ludi cé it nhit 01 NPP 8 sao, moi 8 sao ¢é thanh tich mang ludi dat 2000PV.

2.4 NPP tinh kim (Star Gold Lion Distributor)

Piéu kién thing cap: Trong mang ludi truc tiép ctia NPP 8 sao c6 it nhat 5 mang lu6i, mdi mang
ludi 6 it nhit 01 NPP 8 sao, moi 8 sao ¢d thanh tich mang lu6i dat 2000PV.

2.5 NPP ddng swr (Director Distributor)

Piéu kién thing cap: Trong mang ludi truc tiép ctia NPP 8 sao ¢ it nhat 4 mang ludi, moi mang
ludi ¢é it nhat 01 NPP Su tir vang.

2.6 NPP vinh dong | ~

Piéu kién thing cap: Trong mang ludi truc tiép ctia NPP 8 sao c6 it nhat 4 mang ludi, moi mang
ludi cé it nhat 01 NPP dong sur.

% Ghi chii vé diéu kién duy tri cip bic : Cap bic vinh ham ciia Nha phan phdi khong co dinh
ma thay déi dua vao tinh hinh thanh tich trong thing ctia cic day 8 sao va thanh tich ca nhan,
trong thang (quy dinh trong diéu kién thing cap vinh him néu tl‘é{l). Néu trong thz’mg cu t?xé do,
nha phan phéi khong dat cé‘ip bac vinh ham thi s€ b1 ha xuéng cap bac 8 sao, x¢€t dicu kién va
huong quyén loi cua cap bic 8 sao.

Vidu : NPP A c6 3 day 8 sao la B, C, D.

Thang 1, A mua thanh tich ca nhan 200PV, thanh tich nhom 1000PV. thanh tich mang luoi cua B

2000PV. C la 2500PV, D la 2100 thi thing 1 A dat cap bdc su tir bac.
Thang 2, A mua thanh tich ca nhén 200PV. thanh tich nhém 800PV, B dat 2000PV, C dat 500PV,

D dat 1000PV thi thang 2 A dat cdp béc 8 sao.
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I11. Giii thudng

4 L4 \ - ho
Cong ty dua ra cdc ti I¢ tra thudng khiac nhau cho cdc nha phan phoi
o A . A ’ A ~
diéu kién tuong ung vé cap bac.

> . . - > .»
I. Thuéng ca nhin, thuwong truc ticp, thudng gidn ticp, thudng thing cap
Diéu kién dat thweong va ti l¢ tién thiwong nhue sau:

dua theo cip béc trong thang cua ho, néu NPP dat cac

. - [ Sur tur " Surtu , .
Cap bic mwc mMo % 5 mnow_ 6 sao 7 m»oil 8 sao ‘_ ddng | Su tir E.Mnl  vang Tinh kim
fr Thanh tich | =
| c4 nhin 20 100 150 200 200 200
(PV) - . L = . s i -
ua____. kigd | Thanh tich 800 1000 1000 1000 1000
dat thuong | nhém (PV —— | S S ~
y | = - | 2 diy 8 sao, 1 3 déy 8 sao, | 4 day 8 sao, | 5 day 8 sao,
mai8sao | moi8sao | moi8sao | moil 8 sao
Thanh tich thanh tich | thanhtich | thanhtich | thanh tich
mang huon mang ludi | mang lugi | mang ludi | mang ludi
2000V | 2000PV_| 2000PV | 2000PV
Ti lé - ,. o .,
thong | 0% | 0% | 0% | 0% 0% 0% 3% 5% 6% 7%
ca nhan . - — - _
Ti 1€
Ti 1§ tra shqq._m 0% | 15% | 18% | 22% | 27% | 33% 36% 38% 39% 40% 40%
:.:.Q:m tructiép | . - ﬁ - -
a,m%m | 3% | 4%-7% | 5%-12% 2%-23% | 1%24% | 1%-25% | 0%-25% | 0%-25%
pidn tiep - _ AP
Tilé
thuong 3% 4%
thang car

* Cdch xdc dinh thuong Gian tiep: Ty 1é thudng gidn tiép la phan chénh léch cua ty 1€ thudng tryc tiép cua ban than va cap dudi

truc tiép.

Vidu: Ty I€ gian tiép cua J a0 SOV
Ti 1€ thudng gian ti€p cta 7 sao so vl S sao 1a=27%-1

&i 4 sa0=18%-15%=3%:; Ty 1& gian ticp cua 7 sao so vo1 4 sa0=27%-15%=12%
8%=9%: Ti 1& thudng gian ti€p cia 7 sao so vdi 6 sa0=27%-22
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Thuéng cd nhin: 12 tién thudng cé duge khi NPP cap bic vinh ham mua hang trong thing va

1.1.
dugc hudng theo ti 1€ tuong Ung voi cap bic.

Minh hoa 3:

A
su v dong
2008V

8 mdi C 7 530 Oogg“
1008V 15008V 10008V

Vi du: Gia sir Ngudri A la Nha phan phéi su tir dong, dat diéu kién ning

dong su tir dong

Trong thang, A mua 200PV (200BV),

A gidi thi€u ngum mdi B mua 100PV (100BV)

C 1a NPP 7 sao c6 thanh tich mang luéi 1500PV (1500BV)

D 1a NPP 6 sao cé thanh tich mang lugi 1000PV (1000BV)
Tién thuéng cé nhén cta A 1a: 200 BV * 3% = 6 BV = 135.000VND

1.2 Thudng true tiép (Danh cho Nha phén phdi tir 4 sao troy 1én): La tién thudng phat sinh tur khoang
thanh tich 16n hon 50BV nho hon hodc bang 200BV diu tién cta cap dudi truc tiép ké tir ngay cép

duéi do ky hop dong tham gia ban hang da cap.

Vi du: theo minh hoa 5, tién thudng tryc tiép clia A 1a :
50BV(B)*36%=18BV=405.000 VND

1.3 Thu(mg gidn ticp (dz‘mh cho Nha phén phdi tir 5 sao trd 1én): La tién thudng c6 dugc tir thanh

tich gian tiép ctia NPP cdc cap béc.
Tién thuong gian tiép= chénh léch ty I thuong truc tiép cia cap trén va cap dudi x thanh tich gidn

tlep
Néu cap dudi bang cap thi s& khong c6 tién thudng gidn tiép vi khong c6 chénh 1éch cap bic.

Vi du: theo minh hoa 5, tién thudng gidn tiép clia A 1
1500(36%-27%) + 1000(36%-22%) = 135+140=275BV = 6.187.500VND

1.4 Thu'(mg thing cap (danh cho Nha phdn phoi tir 8 sao trd xudng): Khi Nha phén phéi tir cap bic
8 sao tr& xudng mua hang sé& cin cir vao cap bac hién tai dé huéng wu dai vé gid san phim. Néu Nha

phan phdi thang cp trong thang thi s& dugc huéng tién thudng chénh léch phat sinh do thing cap.
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Thuong phat sinh do thdng cap = Chénh léch ti 1¢ thudng truc tiép cuia ban than NPP x Thanh tich ca
nhan cia NPP |
Vi du: NPP A dau thing 1 1a 4 sao mua 100PV(100BV), dén cudi thang 1 A 1én 5 sao, thi tién thuong
phat sinh do thiing cap cua A la:
100BV*3%=3BV=67.500VND
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2. Thuwdng khai thic: (Danh cho Nha phan phdi tir 4 sao trd 1én): la ticn thudng phat sinh tu S0BV dau tién cua ng

tham gia ky két hop dong véi Cong ty Tiens Viét Nam.

B ; Cap bic co ban # Om: bac vinh ham
E— — — - ——
A ~ N | _ T i | — -
b J 4 5 6 7 8 Sur tur m: tur Sutr | inh kim | Dong su Vinh dong
s $20 SA0 S0 sao | 8 sao ddng vang ah
B Mol RwDY S— I S S B (-
..:,_mm_.. tich 20 100 150 200
cinhan(PV) | | ‘ o
Thanh tich 200 1000
hém (PV N ] | e — _
: ] i | 2 day 8 sao, 3 amu\ 8 sao, | 4 day 8 sao, | S awu\ 8 sao,
1 | mdi §sao | mdi8sao | moi8sao | mOI 8 sao
Thanh tich 7 thanh tich | thanh tich thanh tich thanh :owﬂ.
mang ludi mang lugi | mangluéi | manglusi | mang ludi
2000PV 2000PV 2000PV 2000PV
28% 28% 28% - 28%
iWQO wQO WQ\O
2% 2%
0.5%
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Cdch thure ap dung: , . o .
Khi NPP A gidi thiéu duge mdt ngudi mai X ky ket hop dong vol Oozm ty .,_,_osm.“

- A sé& duoc hudng tién thudng khai thac theo ti 1€ 28%tu 50BV dau tién cua V.ﬁ

- B la cép trén truc tiép ctia A thi B s& dugc hudng ti I¢ thuong khai thac 8% tu

50BV dau tién cta X;
- C la cap trén truc truc tiep ctia B thi C s& dugc hudng ti l€ thuong khai thac 2%
A tir SOBV dau tincua X . , \
9894 Tuong tu nhu vy doi vai cac cap trén tiép theo, toi da co 7 doi cac cap trén duge nhan
tién thuong nay.

Minh hoa 6
Theo Minh hoa 6:
\ : Mmo A 1a 5 sao, trong thang A mua 20PV (20BV);
/ 20V A gidi thiéu ngudl mo1 B mua 100PV(100BV);

A gi6i thiéu nguot mé1 C mua 100PV(100BV);

Ngudi mai B gidi thiéu ngudi méi D mua 200PV (200BV)

Tién thuong khai thac cia A 1a:

[SOBV(B)+50BV(C)}*28% + 50BV(D)*8% = 32BV=720.000 VND
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3. Thwong linh dao (9. m.x.
Khi Nha ﬁ:m: phoi dat cap ba

dudi day:

| Cip bic dat thudng

8 sao

St tir dong

ac tir 8 sao trd 1én, cd cap dudi cling dat cap
Nha phan phéi ndy sé& nhan dugc tién thuong linh dao tir thanh tich nhém cua ca

Sir tir bac

Sutir vang | Tinh kim ﬁ Pong su

bic tir 8 sa0 trg 1én va ao:m cap véi Nha phéan phoi nay thi
p dudi dong cap néu trong thang dap ng dicéu kién

Vinh dong

—gee

— e — — —=
: | Thanh tich 200 200
: | ca nhan - -
Thanh tich
. : 800 1000 1000 1000
Piéu kién xét _||=_sa __ _ i I
thuong (PV) 2 diy 8 sao, | 3 day8sao, | 4day8sao, | 5 apv\ 8 sao, 1
Thanh tich moi 8 sao moi 8 sao moi 8 sao mdi 8 sao | 4 diy sutir | 4 diy dong
sy thanhtich | thanhtich | thanhtich | thanhtich | vangnang | suning
meng e mang ludi mang ludi mang ludi mang ludi dong dong
| 2000PV 2000PV _ 2000PV ; 2000PV ) |
Dol 2.0% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0%
mo_ 2.0% 2.0% 2.0% ~ 2.0% 2.0% 2.0% 2.0%
Poi 3 1.5% 1.5% 1.5% L 1.5% | 1.5% 1.5% 1.5%
Doi 4 1.5% 1.5% 1.5% 15% | 1.5% 1.5% 1.5%
Ti 1é thuéng Pdi 5 1.0% 0% | 1.0% L 1.0% 1.0% 1.0%
Doi 6 0.50% |  0.50% J 0.50% 0.50% 0.50% |
Pdi 7 0.25% 025% | 0.25% 0.25% 0.25% 025%
Ddi 8 . 0.25% 0.25% 0.25% 0.25% 0.25%
| o2 | o2 o
Pdi 9 0.25% 0.25% 0.25% 0.25%
A RS S B .
Poi 10 0.25% 0.25% 0.25% ’
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Cich tinh tién thwéng linh dao: » L ines SRR
Tién thudmg lanh dao = gid trj BV tur thanh tich nhém cta cap dudi dong cap * ty [¢é tien thudng lanh dao tung do1l.

Vidu:

\_ ,C/

b E .

A mw 8 sao, trong ddi nhém ¢é B, C, D, E, F, G déu la 8 sao ¢6 thanh tich nhom 1a 1000PV, (1000BV)
Tién thuong lanh dao cia A la :

Poi 1 = (1000(B)+1000(C))*2% = 40BV = 900.000 VND

Pai 2 = (1000(D)+1000(E)+1000(F)+1000(G))*2% = 80 BV=1.800.000 VND

Tdng tién thudng lanh dao ctia A 1a: 900.000 + 1.800.000 = 2.700.000 VND

¥ Cach xdc dinh doi dé tinh tién thurong lanh dao theo Quy tic rit gon doi khong dat yéu cau.

Quy tic Rut gon doi (khong dat ycu nmcv" la bo di nhitng do1 khdng dat yeu cau (tirc 1a nmv dudi aw:m omv co thanh tich ca
nhan hoic thanh tich nhém khong dat yéu cau), khi d6 thanh tich nhém cua doi khdng dat yéu cau nay s€ dugc gdp vao doi dat
yéu ciu ké tiép phia duéi va dugc coi la mt doi dé tinh thudmeg.

Vi du: Nha phén phéi A -
B PN . B 8 sao, thanh tich ca nhan 0PV,

> 4 Oi P

Trong thang, A (sur tir bac), C (su W..ev thanh tich nhom 600PV

tir mosm‘\. E (8 sao) deu co: C D 2 e —

thanh tich ca nhan 200PV,

thanh tich nhom dat 1000PV b §3) Dois | D sw i vang thinh tich cd nhan
| ——> | 200PV, thanh tich nhém 800PV
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Gia sir A n.m.b sir tir bac, B 8 sao, C su tir &mzm. D sie tir vang, E 8 sao.
Trong thang, A, C, E c6 thanh tich ca nhan 200PV, thanh tich nhom dat 1000PV;

Vay C va E déu la doi dat yéu cau cua A

B thanh tich nhém 600PV va khéng mua thanh tich ca nhan; D mua 200PV i

khong dat yeu cau.
Tién thweong lanh dao ciia A tinh nlur sau:

Déi 1 C (1000PV+600PV chuyén tic B)*2%+ Doi 2 E (1000PV+800PV chuyén tir D)*2% =32+36=068BV=

4. Thuong vinh ham (4%)

La tién thudng danh cho cac Nha phén phdi trong thang dat cip béc tir Su tir dong trd 1én.
Céng ty trich 4% tir doanh s6 BV toan Viét Nam trong thang dé 1am quy thudng vinh ham. Trong do, 1% danh cho cac Nha phan
@:mm su tir dong (goi 1a Quy vinh ham Su tir ddng), 1% danh cho cac Nha phan phdi su tir Bac (goi la Quy vinh ham Su tu Bac), 1%

4

shung thanh tich nhom 800PV. Vay

B va D deu la doi

1.530.000 VND

danh cho ciac Nha phan phoi su tir Vang (goi 1a Quy vinh ham Su tir Vang); 0,5% danh cho cac Nha phan phoi Tinh Kim (goi la
Quy vinh ham Tinh Kim); 0,25% danh cho cdc Nha phén phoi Pong Su (goi 1a Quy vinh ham Pong Sy) va 0,25% danh cho cac

Nha phan phéi Vinh Ddng (goi 1a Quy vinh ham Vinh Dong).

Diéu kién xét thueong va ti I¢ tién thiwong nlur sau:

- . . e — — — I HH
Cap bac Su tir dong 1 Su tir bac ﬁ Su tir vang Tinh Kim Pong su Vinh dong
Ti 1€ thudng 1% 1% 1% 0,5% 0,25% 0,25%
_ ° - . ) L
Thanh tich 200 200 | 200 200 200 200
4 nha |
ca nhan B B B
| Thanh tich 1000 _ 1000 1000 1000 1000 1000
DPiéu kién nhom — :‘ R _
xét thuong " .
A ~. | 3 day 8 sao, . x. | 3 day 8 sao, .

(PV) o 2 day 8 -y :wo. 1 moi 8 sao Nwaww m:m,mﬁw Bﬂ moi 8 sao 4 day sutar | 4 day dong su
Thanh :ow 5 520 Em::,ﬂ._o: thanh tich 1 520 { m__d .ﬁ._o thanh tich vang nang nang dong
mang [udi mang ludi 1 mang ludi . A mang ludi dong

v _‘ 2000PV 2 000PV | 2000PV _ 5000PV

I <] T e ool | TR Y e
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Cdch tin tien t{mﬁng Vinh ham: Dé dam biao NPP 1am nhiéu hudng nhiéu, khuyén khich NPP
u’c’h cuf: phat‘trlen mang ludi, cach tinh tién thuéng vinh ham nhu sau: tinh 50% phan chia theo
diém gia quyén thanh tich, 50% duoc chia déu & tirng cap béc vinh ham.

* Cdch tinh:

Budce 1: Tinh diém thanh tich timng c4 nhén timg loai tién thuong vinh ham ctia NPP
Budce 2: Tinh téng diém cua timg loai tién thudng vinh ham

Buéc 3: Tinh tong tién thudng timg loai tién thudng vinh ham

Budc 4: Tinh gid tri 1 diém timg loai tién thudng vinh ham

Tong tién thieomg tieng logi thuéng vinh ham

Gid tri 1 diém tieng logi tién thieomg vinh RAm = =eeeeeeeeemee e
Tong diém tieng loai thudmg vinh ham

Budc 5: Tinh ting loai tién thudng vinh ham theo cach phén chia gia quyén thanh tich cia NPP
Tién thieong tirng loai vinh ham ciia NPP = Diém thanh tich timg loai vinh ham ctia ban than
NPP * gid tri 1 diém cuia tirng logi tien thiong vinh ham ‘

Ghi chii - Cach tinh diém thanh tich cia tieng cd nhan theo gia quyén thanh tich :

8% thanh tich khéng dong cap vinh ham ning dong cua ban than
2% thanh tich ddng cap vinh ham ning dong doi 1

1% thanh tich dong cap vinh ham nang dong doi 2

0,5% thanh tich dong cap vinh ham ning dong do1 3

0,5% thanh tich déng cip vinh ham néng dong doi 4

0.5% thanh tich ddng cdp vinh ham néng dong do1 5

0.5% thanh tich ddng cap vinh ham ning dong doi 6

Ciin cir vao mang ludi va thanh tich trong thang cua ting NPP, d
khac nhau do do tién thuéng vinh ham s€ khac nhau.

idm thanh tich theo gia quyén s&

Vi du vé tinh diém thanh tich thqo gia qz:yén c‘zia NEP: :
Trong thang 1, c6 50 NPP dat cap bic su tir dong, trong d6 c¢6 2 NPP su tir dong A, B. ‘

A c¢o thanh tich khong déng cap vinh ham ning dong cixq ban Ehé‘m la 2000BV, thanh tich dong
cdp vinh ham ning dong doi 1 12 3000BV, thanh tich dong cap vinh ham ndng dong doi 2 la

2000BV. |
Viy diém thanh tich theo gia quyén cia A la: |

894*2000+2%*3000+1%*2000=1 60+60+20=240 diém

B ¢6 thanh tich khong dong cap vinh ham ning dong cua ban than 1a 2500BYV, thanh tich déng

cip vinh ham ning dong doi 1 la 4000BV, thanh tich dong cap vinh ham ning ddng doi 2 1a
5000BV, thanh tich dong cip vinh ham ning dong doi 3 1a 2000BV

Viy diém thanh tich theo gia quyén ctia B 1a:
894%7500+2%*4000+1%*5000+0,5%*2000=200+80+50+10=340 diém

Vi du vé tinh tién thieéng vinh ham cho NPP
Gia str trong thang 1, thanh tich cua Cong ty Tiens dat 500.000BV;

Sé NPP dat cap bic su tir dong la 50 ngudi.,
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Gid su tong sd diém thanh tich theo gia quyen clia tat ca cac NPP su tir dong la: 50.000 diém
Quy tién thuong vinh ham su tir dong 1a: 500.000BV * 1% = 5000BV, tién thuéng vinh ham su

or dong goém c6 2 phan sau;

] Tong tién thudng vinh ham sur tir dong tinh theo gia quyén thanh tich 1a : 5000:2=2500BV
Tién thudng theo gla quyén thanh tich ctia NPP A la:

2500BV/50.000 diém * 240 diém=12BV
Tién thudng theo gia quyén thanh tich ciia NPP B la:

2500BV/50.000 diém * 340diém =17BV
2. Tién thudng cua timg NPP vinh ham su dong theo cich chia déu 1a :

5000BV:2:50 ngudi =50BV

* Tong tién thudng vinh ham cta A 1a: 50+12=62BV=1.395.000 VND
* Tong tién thudng vinh ham cua B 1a: 50+17=67BV=1.507.500 VND

-3 Thuo*ng diic biét:
Pé khuyén khich cac Nha phin phoi cap bac vinh ham Su tir dong trd 1én, Cong ty Tiens dua ra

Chuong trinh thi dua nhan giai thuéng Quy xe hoi va Quy biét thu nhu sau:

Giai thuwong Y ' Quy biét thur

Tinh kim tr& 1én dén vinh dong

3.825.000.000 VND

Sur tir dong trd 1én dén dong su

675.000.000 VND

Cap bic

—

Tién thudng

| ————

Chii y: Nha phan phdi cap béc vinh ham néu chua timg dugc nhan thuong ddc bi€t thi nang dong
& cip bac vinh ham nao ciing dugec tich diém tinh thuong dic biét. Dm vl Nha phéan ph01 cap bac

vinh ham da tirng nhén thuong dic biét thi phai ndng dong theo cap bac nhén thudng ké tiép tro
1én mai duoc tich diém dé nhan thuong dac bigt.

B ——————

1. Quy xe hoi
1) Déi tuong xét thudng: Nha phén phoi Su tir dong trd 1én
2) Gia tri giai thuong: toi da 1a 675.000.000VND, giai thudng chi duge nhan 01 lan, nhung co thé

phat lam nhiéu lan.
3) Piéu kién xét thuong: Tuong Ung voi tung cap bac cua nha phan phoi trong thang, néu hoan
thanh diéu kién xét thuong nhu dudi day s€ dugc tinh diém. Tich du 10 diém s& dugc nhin

thudng 112.500.000VND, t6i da dugc nhan 675.000.000VND.
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gy Tich dié
Picu kién xét thudng (xét theo Pi¢m Tién thudng t:lcco e
; " giai

thang) (VND) fess

2 day 8 sao m(’ﬁi day dat 2000PV | diém
7 dd 2 day 8 sao mt BOF)EPLV 'm 112.500.000VND 10 diém

‘ 2 day 8 sao mdi diy dat 5000PV 2 diém

kt 5 3 dﬁyv8 sao moi day dat 2000PV 1,5 diém

Swtibac | 3 diy 8 sao mdi day dat 3000PV | 2diém | 112.500.000VND

3 diy 8 sao moi dy dat S000PV 1
4 day 8 sao moi diy dat 2000PV

Su tir vang 4 day 8 sao moi day dat 3000PV 3 diém
4 day 8 sao mdi diy dat 5000PV 4 diém

10 diém

e —

450.000.000VND 40 diém

S day 8 sao moi day dat ZOOOPV

' Tinh kim 5 diy 8 sao moi day dat 3000PV

5 ddy 8 sao moi day dat 5000PV

—_—1—

4 day sur tir vang nang dong

-
‘.—1—-‘

Vi du:
Nha phan phoi A chiea tieng nhdn tien thirong ddc biét, co két cau

4 day 8 sao, trong nam

2019 hoan thanh xét thuong sau:
Thang 1 dat Sw tir dong, 2 ddy 8 sao moi day 3000pv, dwoc 1.5 diem;

Thang 2 dat si tir vang, 4 day 8 sao moi day 2000PV, dat 2 diém,

Thang 3 dat su tir dong, 2 ddy 8 sao moi day 2000PV, dat 1 diém,

Thang 4 dat su tir bac, 3 day 8 sao moi day 5000PV, dat 3 diém

Thang 6 dat su lir dong, 2 ddy 8 sao moi ddy 5000PV, dat 2 diém'

Thang 8 dat sur tir vang, 4 day & sao moi day 3000PV, dat 3 diém

Téng cong 12,5 diém. Vay trong nam 2019, Nha phan phoi A du'oc ding 10 diém dé nhan
112.500.000VND tién thudng Qup xe hoi. Trong nam 2020, A tiép tuc tich lity thém 9,5 diém,
cong véi 2,5 diém tir ndm 2019, A sé dwoc nhin tiep 112.500.000VND . Phan diém con lai sé

dirge eéng tiép vao tong diém nam ké tiép, cir nhie vdy cho dén khi nhan du 675.000.000VND.

2. Quy biét thur
1) D6i tugng xét thudng: Nha phan phdi cap bac tinh kim trd 1én

Scanned with CamScanner

/NN

S

)|

W\ .}; \


https://v3.camscanner.com/user/download

|

»
.,)
\V/

2) Gid tri giai thuong: M&i nha phan phdi chi dugc nhin Quy biét thy toi da la
3.825.000.000VND, c6 thé duge phét 1am nhiéu lan.

3) Di¢u kién xét thudng:
3.1 Nha phan phéi céc cdp bic tir Tinh kim tré 1én néu trong thang dat céc di¢u kién nhu

bang dudi diy sé& dat duge diém thudng tuong Ung. MGdi lan tich lily da 20 diém duge nhan
thuong 225.000.000VND, t6i da duge nhin 3.825.000.000VND. Néu tich dugc 340 diém,

Nha phén phéi d6 duge nhin toan bd gidi thudng nay.

£ 1A A .sa ; . Piém Tién thudng Tich diém
Cap bic Picu kién xét thudng (xét theo thang) thudng (VND) theo giai doan

5 day 8 sao mdi ddy thanh tich dat 2000PV ‘
675.000.000 60 diém |

Tinh kim | 5 diy 8 sao mdi ddy thanh tich dat 3000PV
| 5 diy 8 sao moi day thanh tuch dat S000PV
3.150.000.000 | 280 diem

khong dugc dung trung lap.

Déng su |
oan thanh xét thuong nhw sau:

4 day su tir vang nang dong

Vinh dong 4 diy dong sy ning dong

—‘_’v

* Chu y: Tich diém cho cic giai thuong chi dugc sir dung 01 lan,

Vidu: Nha phan phoi B ¢6 két cau 5 day 8 sao, nam 2019 h
Thang 1: Tinh kim, 5 day 8 sao moi ddy dat 3 OOOPV dwegc 4 diém

Thang 2: khong dat cap bdc tinh kim (chi dat cap bdc Suw tirvang ), 0 diem

Thdng 3. Tinh kim, 5 ddy 8 sao maoi day dat 2000PV, 2 diem
Thang 4: Tinh kim, 5 day 8 sao maéi déy dat 5000PV, 5 diém
Thang 5: Tinh kim, 5 day 8 sao moi day dat 5000PV, 5 diém
Thang 6: Tinh kim, 5 day 8 sao moi day dat 5000PV, 5 diém

Thang 7, 8,9, 10 khong dat cdp bac tinh kim, 0 diém
Thang 11: Tinh kim, 5 day 8 sao méi day dat 2000PV, 2 diém

Thang 12: Tinh kim, 5 day & sao mai ddy dat 4000PV, 4 diém
Vay nam 2019 nha phan phoi B cé tong diém la 27 diém. Sé ding 20/27 diém dé nhdn

sude 225.000.000VND ciia dot xét thieong nam 2019. Va 7 diém con lai sé chuyén cong vao

diém ciia nam 2020 dé tiép tuc xét thuong.
3.2 Npp tir cap bac dong sur va vinh dong néu dép ung duge diéu kién dudi diy s€ nhan dugc
tién thudng tuong tmg, toi da dwoc nhin 787.500.000 VND (Phan thudng s€ duwgc trir trong
tong tién thiromg tir cdp bdc dong sw tré 1én trong muc 3.1 dé dam bao nha phan phéi chi
diege nhan Quy biét thie 16i da la 3.825.000.000VND):

- Trong 12 thang c6 5 thing dat 1 day su tir vang ning dong va 4 day 8 sao nang dong,
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duoc nhan 112.500.000 VND;

- Trong 12 thiang c6 5 thang dat 2 day su tir vang ning dong va 3 diy 8 sao ning djng

(hodc 1 day su tir vang ning dfng va 5 diy 8 sao ning djng), dugc nhin 225.000.000

VND

- Trong 12 thang c6 5 thang dat 3 ddy su tir vang ning dong va 2 diy 8 sao ning dong

(hodc 2 diy su tir vang ning dong va 4 diy 8 sao niing djng), dugc nhan 450.000.000

VND ‘

Trong truong hop, trong thang tinh thuong, tong tién thudmg c4 nhan, thudng tryc tiep,
thuéng gidn tiép, thudng lanh dao, thudng vinh ham, thuong dic bnc;t cua Cong ty vuot qllfi

40% doanh thu cta thang tinh thuong do, Cong ty sé dp dung hé so k dé dicu chinh tien
thuéng thue té chi tra doi voi timg nha phan phoi. Hé sb diéu chinh tién thuéng (hé s6 k)

duge tinh dya trén cong thic nhu sau:

Téng doanh thu trude thué thang tinh thuong (VND)

2 « A ’ A v o ’ -
Sau khi tinh duoe hé sbé k, thi Cong ty s€ tinh Tong tien thuong thuc teé phai tra cho timg
Nha phan ph01 theo cong thirc sau:

Tong tién thudng thuc té tra cho timg NPP = Txen t

Hc; s0 k
thuc té trong thang tinh thudng cua tirng NPP *
Tong gia tri tién thuong va céc loi ich kinh t4 khéc tra cho Nha phan phoi trong thuc té

mai ndm sé& khong vuot qua 40% doanh thu ban hang da cap trong nam d6 theo dung quy
dinh cua phdp luat vé quan ly hoat dong béan hang da cap.

huong dugc tinh trén co s¢ doanh thu

CONG TY TNHH THIEN SU VIET NAM
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